
FCOCA Development report 2021/2022  

 
During this last year the focus for development has been the future and what as an 
organisation we offer in our ‘shopwindow’.  
 
How we go forward has been very much the topic of conversation. We cannot 
continue as we are. 
 
AQ number of questions have dominated our discussions: 

• What do we do for new members?  

• Will we attract new members? 

• What do we offer?  

• How long will we survive as an organisation in our present form?  

• To what extent and how do we become financially self supporting so that we 
hold on to our limited funds and ideally improve our position year on year?  

 
These and other questions will occupy our thoughts over the coming months, as the 
development team produce our ‘Plan for the future of FCOCA’. 
 
If any members have ideas in terms of what we offer please contact the Chair of the 
development team, Arnold Wills (Peterborough) on Arnold.wills@haycroft.co  
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